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Reasons that US Smartphone Users Have Scanned QR
Codes, Oct 2011
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A6%

Get more information (e.g., about the company, product, deal
event, etc.)

41%

Take advantage of a discount or coupon or free gift
18%

Galn access to exclusive content
16%

Buy something

-

Other
LB

Note: amang respondents whoe have scanned 8 QR Code
Source: Chadwick Martin Bailsy, "CME Consumer Puise: ¥ THings to Know
Abgut Consumer Behavior and R Codes,” fan 4, 2012
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Find them using an app —
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U.S. Web Consumption vs. Mobile Apps, Minutes per Day
= Web Browsing = Mobile Apps
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64 o
I | I I

Jun-10 Dec-10 Jun-11 11-Dec
Sources: comScore, Alexa, Flurry Analytics
M-COMMERCE 2.3
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US M-Commerce Sales, 2010-2015
hithons and % change

118.8% $31.0

2010 2011 2012 2013 204 2015
H M-commerce sales B % change

Nete: inciudes travel and event ticke! sales but excludes digital downioed
sales; excludes sales made on tablets
Source: eMarketer, Nov 2071
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Us Smartphone Users and Penetration, 2010-2016
millions, % of motwle phone users and % of popwiation

192.4

2010 2011 2012 2013 2014 2015 2016
W smartphone users Wl % of mobile phone users 1 % of population
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(Groupon —2 $ 120 nniy?) $ 84 — wnnwn? nyxinn Npo'v 1'Nn
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Nipn 07'ww nonn nnn 30% nnan 7apn YouthRhere — w nfnyin

NRI¥N 0T 212K 1% DNt (10N NN 'NNRn) NRo'YY 7N

N'2NY UNNYNN DX DD IR PIMY NIYXAR VIANY UTN UNNYUN NYIYY NIYD)

JIURIN WUTIND WNNwn IR nwyw niwonn 1% — 2 mix

D'wnnunn niwo I YouthRhere YW nodninn 5% ,nt 1ink? qona 1727 VIP 'wnnun =
JIYURIN WUTIND DT IVIANY D'WUTNN

D'UNNYUNN 7T axp .

Users (end of
New users
the year)

Year 1 24,578 24,578
Year 2 318,339 342,917
Year 3 448,842 791,759
Year 4 342,047 1,133,806
Year 5 460,015 1,593,821

NI j1AvNna II'\|7'7]W 'KAIUXKA'XIN =

.01 30 - niniE? 'xwx .1
.01 30 — 0'790 ‘KWK .2

nioN N'TNn .5.2

NNIYXY DIYN NYNN? NI01dN N'TNN

$ Income

Year 1 189,413

Year 2 6,369,428
Year 3 26,241,407
Year 4 43,938,401
Year 5 62,221,095
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.0'wnnwn 150,000 — > rfn'w nya nypwnn Inx? 20 — 0 wTIN2 DIFNENY V'an nNann
.0'wnnwn 400,000 — > 'n'w nya nypwnn 1NK7? 36 — 0 UTINA [IT'RN NTI717 V'aN nNann
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Month from Investment 100% 90%

Month 26 28 30 32

Break
Even

Users | 406,659 | 480,320 | 565,445 | 633,653

Month 20 21 21 23

Profitability
Users | 152,429 | 187,915 | 187,915 | 281,598

NYNTIN nypwan 54

n'ypyovn NN NTAINY D'TV'N DX A'WN7 T NWNTIN NYPYNN NX NLVION NXAN n720n
JAUT'Y NINDONN 'TINK DX [IAYN2 X'ANnN Niv'an NIN12% on"nna

$ 100% 90% 80%

Investment | 2,500,000 | 2,700,000 | 2,900,000 | 3,200,000

nypwan 'win'w .55

$ ‘ Year 1 Year 2
Marketing & Sales 471,416 2,290,594
R &D and 634,992 1,332,260
Oneration
G&AIL 274,699 1,014,515
G &AUS 237,667 267,750
Legal advice 70,000 136,000
Unexpected 58,300 252,056
ayYnean<sea
Purchasing 114,500 84,750
Total 1,861,573 5,377,926
Capital sources ‘

Investment 1,677,656 822,344
The rest from income 183,917 4,555,582
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$ Year 1 Year 2 Year 3 Year 4 Year 5

Marketing | g6 590 | 2,462,626 | 5,255,019 | 6,568,626 | 8,060,888
& Sales
R&Dand | 759 775 | 1373893 | 1,632,991 | 2,786,081 | 3,445,377
Operation
G&A 497,440 | 1,394,842 | 2,736,418 | 3,126,443 | 3,232,356
Legal 70,000 136,000 241,000 286,000 286,000
advice
TN 10901 NN N"IT.5.7
NNIYRIN DIYD DYNNY 1Th TO901 NN N"IT NN nXan 7200
$ Year 1 ‘ Year 2 Year 3 Year 4 Year 5
Income 189,413 6,369,428 26,241,407 43,938,401 62,221,095
COGS 9,521 192,259 559,842 821,151 1,163,023

Growth profit 179,893 6,177,169 25,681,565 43,117,249 61,058,072

Operating

Expenses

M&S 566,290 2,462,626 5,255,019 6,568,626 8,060,888
R&D 731,775 1,373,893 1,632,991 2,786,081 3,445,377
G&A 567,440 1,530,842 2,977,418 3,412,443 3,518,356
Unexpected 93,751 277,981 521,263 638,358 751,231
;‘;;f;'nses 1,959,256 | 5645342 | 10,386,691 | 13405508 | 15775851

Operating

profit 531,826 15294874 29711741 45282221

P & L Sensitivity

73,000,000

53,000,000

33,000,000

13,000,000

L =
L b,

g

-7,000,000 |

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10Q11Q12Q13Q14Q15Q16Q17Q18Q19 Q20
FY Quarters
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TN D'INITA 0" Th 5.8

NNIYRIN DIWN wANT ITh DRIt 07T N7 N nXan n7aon

$ Year 1 Year 2 Year 3 Year 4 Year 5
Operational profit -1,491,456 910,651 15,670,322 29,933,341 45,508,339
Purchasing & Investment 114,500 84,750 121,083 151,083 182,333
yearly cash Flow -1,605,956 825,901 15,549,239 29,782,258 45,326,006

Accumulated Cash Flow 14,769,183 44,551,441 89,877,447

Cash Flow Sensitivity

93,000,000

68,000,000

& 43,000,000

18,000,000

Ll e Sy S ) S g =

-7,000,000

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10011Q12Q13Q14Q15Q16Q17Q18Q19Q20
FY Quarters

niNn 71w 5.9

NNIYRIN DIYN NYNN2 NI01dN7 ON'NNA NINN 71U IR IR NRAN N7a00

Year 1 Year 2 Year 3 Year 4 Year 5
Income 189,413 6,369,428 26,241,407 | 43,938,401 | 62,221,095
Cost of goods 5% 3% 2% 2% 2%
Fix expenses 29% 8% 4% 3% 2%
Sales & Marketing 299% 39% 20% 15% 13%
R & D and Operation 386% 22% 6% 6% 6%
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G&A 259% 22% 10% 7% 5%

Legal advice 41% 2% 1% 1% 0.5%
Salary 169% 46% 22% 18% 15%
Operation expenses 1034% 89% 40% 31% 25%
Operation profit -939% 8% 58% 68% 73%

nNana oTRa N 2Imayan 5.10

Human Resource Expantion Plan

DR & D and

operation
BG&A

DOMarketing & Sales

Employees

Year 2 Year 3 Year4 Year 5

Personnel Growth First 5 Years

Emploees

Year1l Year2 Year3 Year4 Year5
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DYI D'TAY DIRTALV 511

Employees Salary cost ($)

Year 1 7 902,103

Year 2 38 2,943,323
Year 3 62 5,807,126
Year 4 81 7,869,624
Year 5 99 9,391,981

Title Employees Salary
$

VPR&D 1 1 1 1 1 7,500
Project manager 1 1 2 2 6,250
Software engineer-server & Web 1 1 1 2 2 6,250
Software engineer-clients 1 1 1 2 2 6,250
Software engineer-integrator 1 1 1 1 2 6,250
Software engineer 1 1 1 2 2 6,250
QA manager 1 1 1 1 1 6,250
UI/UX & web artist 1 0.5 0.5 0.5 1.0 4,500
Algorithm specialist 1 0.5 0.5 0.5 1.0 6,250
Programmer 1 2 5 4,500
Infrastructures specialist US 1 2 2 4 5 8,333
Infrastructures specialist EU 2 2 4 6 10,125
V.P Marketing & Sales US 1 1 1 1 16,667
Internet marketing manager 1 1 2 2 2 10,125
Marketing secretary 1 1 1 2 3 3,750
Support manager US 1 2 3 4 6,250
Community manager US 1 2 3 4 8,333
Salesman US 1 4 4 4 5 8,333
Sales coordinator US 1 1 1 2 3,750
V.P Marketing & Sales EU 1 1 1 15,187
Support manager EU 1 3 4 5 7,593
Community manager EU 1 3 4 5 6,667
Salesman EU 2 5 5 6 6,667
Sales coordinator EU 1 1 2 3,750
Country manager EU 2 6 7 8 10,000
CEO IL 1 1 1 1 7,500
CEO US 1 1 1 1 16,667
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Business development V.P 1 1 1 10,000
Office manager IL 1 1 1 1 1,625
CFO 7 8 9 10,000
Office manager US/EU 1 1 1 1 4,458
H.R manager 3 4 5 8,917
Financial assistance US/EU 1 1 1 5,796
CEOEU 1 1 1 17,718
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http://www.marketwatch.com/investing/stock/grpn/financials [1]
http://www.juniperresearch.com/viewpressrelease.php?pr=280 [2]
http://www.contentmarketinginstitute.com/2012/04/how-digital-natives-are-changing-content/ [3]
http://www.marketingprofs.com/charts/2012/7629/young-digital-natives-switch-media-every-two-minutes [4]
http://www.brandchannel.com/images/papers/536_BCG_The Millennial_Consumer_Apr_2012%20(3)_tcm80-103894.pdf [5]

nNNNal Zivanma - 6.2

http://www.capitolcoupons.com/Coupon%20Stat%20Sheet.pdf [1]
https://www2.nchmarketing.com/ResourceCenter/assets/0/22/459/535/075ecfb07df44902bb773158e59b9b8a.pdf [2]
http://masstransmit.com/tag/tablet/ [3]
http://www.newmediatrendwatch.com/markets-by-country/17-usa/855-mobile-devices [4]
http://www.emarketer.com/Article.aspx?R=1008781&ecid=a6506033675d47f881651943c21c5ed4 [5]
http://www.mobilereadyteam.com/mobile-marketing-tips/mobile-coupon-statistics/ [6]
http://blog.nielsen.com/nielsenwire/online_mobile/state-of-the-appnation-%E2%80%93-a-year-of-change-and-growth-in-u-s-smartphones/ [7]
http://blog.hubspot.com/blog/tabid/6307/bid/30862/Mobile-App-Usage-Trumps-Web-Browsing-at-94-Minutes-a-Day-Data.aspx [8]
http://www.emarketer.com/Article. aspx’?R 1008769&ecid=a6506033675d47f881651943c21c5ed4 [9]

http: //bloq nielsen.com/nielsenwire/online_mobile/young-adults-and-teens-lead-growth-among-smartphone-owners/ [11]
http://articles.businessinsider.com/2012-03-28/research/31248281 1 ios-android-hard-drive [12]
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