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86% of passengers belong to a social network

Percent of US online leisure airline passengers with a registered account on the following social networks
Facebook 79%
YouTube
LinkedIn
Twitter
MySpace
Google+
TripAdvisor
Flickr

Instagram

Base: US Online Leisure Airline Passenger Bookers
Source: Atmosphere Research Group” s Online Benchmark Travel Study, Q3 2011
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Passengers lead mobile adoption —e-smartphone

-m—-Tablets

100%
Q0% 67%: Passengers’ smartphone adoption
o,
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50% 54%
40%
30% -
° 339%
20% 24% 35%:Passengers’ tablet adoption
10%
0%

2012 2013 (E) 2014 (E) 2015 (E) 2016 (E) 2017 (E)

Base: US Online Leisure Travelers
:::::: Atmosphere Research” s Smartphone And Tablet Device Forecast, Q3 2012
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By 2017, most airline reservations will flow through digital
direct channels

2012 2017
M Airline
direct
M Airline website
direct H Airline
website direct
M Airline offline
direct = GDS
offline
W GDS
4% [ | Value.
creation
hub

(numbers may not total 100 due to rounding)
Base: 24 network/flag airlines and LCCs with revenues of US $1 billion+
Source: Atmosphere” s Global Travel Industry Executive Online Survey, Q3 2012
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Region Tourist

Europe 563.4 Million
Asia and the Pacific 248.1 Million
North America 110.1 Million
Central and south America 57.8 Million
Africa 55.8 Million
Middle East 51.6 Million
Worldwide 1.087 Billion
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Country Tourists (Millions)

France 83
USA 67
Spain 58
China 58
Italy 46
Turkey 36
Germany 30
UK 30
Russia 26
Thailand 22
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Inbound tourism by purpose of visit, 2013*

Leisure, recreation VIR, health,
and holidays religian, other
52% 27%

Busness and
professional
144%,

Mot specified 7%
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Country ‘ Departures tourists
China 83.2 Million
USA 60.7 Million

UK 56.5 Million
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International tourism, number of departures @ World v
Year 2012 (86 countries)
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15,000 N 5-.276.000
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% Who Currently Have a Profile on Any Social Network

62%
56%
52%
48%
34%
24%
2008 2009 2010 2011 2012 2013
@dison A.\nm!mu

Base Torw Popuiasion 13+
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% Who Use Social Networking Websites/Services
"Several Times per Day”

2%

Approx.
71 Million

7%

Approx.
18 Million

2008 2009 2010 2011 2012 2013

Czadison AARBITRON

Bess: Tote! Popaduson 12+
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No sites One site Two sites Three Four Five sites
sites sites
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Worldwide social commerce revenue from 2011 to 2015 {in billion U.S. dollars)

ELY

Revenue in billion WS, dollars

2011~ 20127 2013~ 20147 2015~
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U.S. Web Consumption vs. Mobile Apps, Minutes per Day
mWeb Browsing = Mobile Apps

94
81
4
70 7 72
64 66
I | I I

Jun-10 Dec-10 Jun-11 11-Dec

.................................

171> 0'71iyar 2"nNa Smartphone — n nTR Y'Y

TV N'TRNNI A"NIX? Smartphone — n NN axn 11'n eMarketer T 2y noiow xan qan 10
2017 mv

US Smartphone Users and Penetration, 2011-2017
2011 2012 2013 2014 2015 2016 2017

Smartphone users 92.8 1214 140.0 159.9 178.0 1937 207.4
{millions)

—5 change 49.1% 30.8% 15.3% 14.2% 11.3% 28% 7.0%
—% of mobile phone users 39.1% 50.1% 56.8% S38% 70.1% 75.3% 79.7%
—5 of population 29.6% 35.7% 44 3% 50.1% 55.4% 59.5% 635%

Note: CAGR (2071-20171=14. 3%, individuals of any age who own at feast
ane smartphone and use the smartphenels) at least once per morith
Source: eMarkeater, March 2013, confirmed and republished, Aug 2013

153289 wiioeMarketer.com

nmd D o'o1x 2017 mwa D1 Smartphone's |i*7m 160 2"naxa wr DD D NIXKYY D7D 1K
J'7m 207 — 7 vynd yan n1'wonn

TW'7n 1.75 — > p72va w' o1 D a7y Analysis Mason Jpgnnn nian mioton [
.0'won TR 2.5 — > nva rn 2017 mawa 1 oy 1 Smartphone

Smartphone Users and Penetration Worldwide,
2012-2017

2012 2013 2074 2015 2016 2017
smartphone users (billions) 1.13 143 175 2.03 228 250

— change &8 4% 27 1% 225% 159% 12.3% 9.7%
—% of mobile phone users 27.6% 33.0% 38.5% 42.6% 4461% 43.3%
— aof population 16,0% 202% 244% 280% 31.7% 33.8%

Note: individuals of any age who own at least one smartphone and use the
smartphonels) at least once per manth

Sowrce: eMarketer, Dec 2013

164780 weards e feter.com
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Messaging & Social App Use Triples in 2013

growth of app usage, by categor
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MWusic, Media & Entertainment -.': Ta5
Lifestyle & Shopping ﬂ TTH

Games (Y | | e
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Mews & Magazinas ey 1%
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Country \ Departures tourists \

USA 60.7 Million
Canada 32.3 Million
Total North America 93 Million

Germany 73.3 Million
UK 56.5 Million
Poland 43.25 Million
Russia 39.3 Million
Scandinavia 43 Mullion

Italy 28.8 Million
France 25.5 Million
Ukraine 21.4 Million
Portugal 21 Million

Other EU countries 75 Million

All Europe 427 Million

17W QIWRIN ZIWUN IRXI019 D71 7RW 'Y V90 XN L, Npwnn 27Y [IwkIn 27w - SOM
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SAM - 129.8 M

SOM-4.1 M
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http://www.tripadvisor.com/
http://www.travelocity.com/
http://www.expedia.com/
http://www.google.com/
https://www.yahoo.com/travel
http://www.bidu.com/

PlanTour - Business plan

Bidu Blg$5.28B
Expedia $477B
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Nn'012' N'IN .6

TI0O' NINin .6.1

D'V'9IN NIOdNN N'TAN NX 1222 DNIYXANAY D1IININ .N'NY Nzoy NI nnaa PlanTour
wnna

:(Mwn Q107 D'oN"'NN N7101 DININ) D'YNANWAN 21T N'TRN 707 =

Year 1 Year 2 Year 3 Year 4 Year 5
New users 37,500 450,000 1,170,000 | 1,560,000 1,560,000
Monthly payment 5,974 74,121 235239 | 417,820 561,094
Total users 35,842 444,727 1,411,435 2,506,918 3,366,562

NI011N7 DA KIN 7I'0N DX [1DNN KIN 12 YUTINA .Y DYD 71I'0 y¥an yxinn wnnwn =
N7202 1W'D1'Y NDNRN NIy NN TINK 'O 7Y yxnaw nmgn nivynxa PlanTour
Jwnna

2% 11'N AVINY 'UTIN D'UNNYN DYV TINK =

N7202 0'W'aI DINN 72 112V NN ITINKRE NO0IDN 210 72 11y NIy ,NIcdNN 'inn =

NXAN
Comrpission Average dill Commission = Conversion
%0 (Income) $ rate
Flights 3% 700 21 5%
Hotels 9% 200 18 20%
Rental cars 2% 250 5 10%
SIM card 10% 40 4 25%
Site explanation 1 1 1%
Private guide 5X4 $ 1%
Sales during planning 10% 50 5 1%

N'poYvnN N'DIN] NYINY 'RMYKN 'KIN =

oI 30 — D'790 'KIWUNK .N
oI 30 nINRY? 'RWUR 2
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NNIYXIN DIYUN wnnY? nioda n'tnn .6.2

Year 1 Year 2

Year 3 Year 4 Year 5
Flights 71,234 1,478,798 | 6,678,777 | 14,592,802 | 21,526,473
Hotels 20,777 431,316 1,047,977 | 4,256,234 | 6,278,555
Rental cars 9,894 205,389 927,608 | 2,026,778 | 2,989,788
SIM cards 29,681 616,166 2,782,824 | 6,080,334 | 8,969,364
Site explanation 99 2,054 9,276 20,268 29,898
Private guide 3,957 82,155 371,043 810,711 | 1,195,915
gﬂﬁ;g:””g 495 10,269 46,380 101,339 149,489
Total 136,136 2,826,147 | 12,763,885 | 27,888,466 | 41,139,482

nvTIa aypYan - 6.3

Nn'nIN2 DYTAIMN D"ZOVN D'TV'N NAwn jﬁlX'? NYITIN NYPYNN NX NLISN AXAN n7a0n

Time from

n'Povn

100% 90% 80% 70% 60%
today
First round Now $ 500,000 | $500,000 | $500,000 | $500,000 | $500,000 | $500,000
Second
round Month 9 1,500,000 | 1,700,000 | 1,800,000 | 2,100,000 | 2,400,000 | 2,800,000
Total 2,000,000 | 2,200,000 | 2,300,000 | 2,600,000 | 2,900,000 | 3,300,000

PAYBACK = Tyl [IT'RD DT ,Ai'NiNA 1T 6.4

.0'vnnwn 850,000 n7 rn'w anx? o'wTin 30 WNXY7 [IT'RN NTIA7 VAN nNann
.0'wnnwn 285,000 n7 rn'w anx? o'wTin 21 AnX7? nirni? yaan nnann
.0'wTin 33 Oxn Payback — n noipn

'"TINK? oN"Nna NYPYNN AThin TV NI'NINMN NTH2A LJIT'RN DT DX NAYXND XN n7aon
N'pPoyvn N'1DINA |])IT])’J'7 DNNN] A'WN7 N'7¥N NNANNY NNDAN
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Month from Today 100% 90% 80% 70% 60% 50%
Month 30 31 33 36 40 45
Break Even
Projects 866,539 949,208 1,124,520 | 1,411,435 | 1,806,470 | 2,257,420
o Month 21 22 23 26 28 32
Profitability Projects 284,857 334,160 387,476 570,716 711,515 | 1,035,224
Month 33 35 37 40 44 51
Pay Back Projects 1,124,520 | 1,312,689 | 1,513,206 | 1,806,470 | 2,170,837 | 2,741,743
nypwan win'w .6.5
$ Year 1 Year 2
COGS 3,801 94,292
Sales & Marketing 193,371 1,372,545
R&D 340,743 822,543
G&A 215,214 626,928
Legal expenses 41,833 131,000
Creative 61,286 77,857
Unexpected expenses 30,147 151,544
Purchasing 58,000 58,000
Total 944,396 3,334,709
Investment 849,359 1,150,641
The rest from income 95,037 2,184,068
NINAN DIYA UNNY? NIRXIN N1DIN .6.6
$ Year 1 Year 2 Year 3 Year 4 Year 5
Sales & Marketing 234,734 1,475,183 | 3,114,383 | 5,111,857 | 7,060,971
R&D 376,029 875,786 997,781 1,135,886 1,272,000
G&A 234,965 661,622 1,165,253 1,608,702 1,992,105
Legal expenses 50,667 139,333 239,333 397,667 581,000
Creative 66,857 78,857 78,857 78,857 78,857
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ToOaI NN N'TAN 6.7

NINAN DIWN WNNY? 1TH TOO9NI1 NN NIT NN NXaN n7a0n

$ Year 1 Year 2 Year 3 Year 4 Year 5
Income 136,136 2,826,147 12,763,885 27,888,466 41,139,482
Cost of goods 5,445 113,046 510,555 1,115,539 1,645,579

Growth profit 130,691 2,713,102 12,253,329 26,772,927 39,493,902

Operation expenses

Sales & Marketing 234,734 1,475,183 3,114,383 5,111,857 7,060,971
R&D 376,029 875,786 997,781 1,135,886 1,272,000
G&A 234,965 661,622 1,165,253 1,615,582 1,992,859
Creative 50,667 139,333 239,333 397,667 581,000
Legal expenses 66,857 78,857 78,857 123,429 123,429
Unexpected expenses 48,163 161,539 279,780 419,221 551,513
Operation expenses 1,011,414 3,392,320 5,875,388 8,803,641 11,581,772

Operation profit 6,377,941 17,969,286 27,912,130

P & L Sensitivity

55,000,000

35,000,000

&+

15,000,000

-5,000,000

Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Qi1 Q12 QI3 Q14 Q15 Q16 Q17 Q18 Q19 Q20

FY Quarters
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Operational profit

Purchasing &

Investment

yearly cash Flow

Accumulated Cash Flow

PlanTour - Business plan

Year 1
-791,359
58,000

-849,359

Year 2

-919,416

58,000

-977,416

D"INITAN DTN N'TNN

5,553,301
99,333
5,453,968

3,627,193

Cash Flow Sensitivity

17,006,112
110,667
16,895,446

20,528,548

35,000,000

&+

15,000,000

-5,000,000

Q1 Q2 Q3 Q4

Q5 Q6 Q7

FY Quarters

.6.8

NINAN DYN UNNT? D'NITAN DTN NTNN DX NA'YN NRAN N7200

27,199,119
118,000

27,081,119

47,609,666

Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20

niNN "71v NN .6.9

NINQN DIYN UNN7 NINN 1Y NN DX AN AXAN 07200

Year 1 ‘ Year 2 Year 3 Year 4 Year 5
Income 136,136 2,826,147 | 12,763,885 | 27,888,466 | 41,139,482
Cost of goods sales 4% 4% 4% 4% 4%
Fix expenses 13% 7% 3% 2% 2%
Sales & Marketing 172% 52% 24% 18% 17%
R&D 276% 31% 8% 4% 3%
G&A 173% 23% 9% 6% 5%
Legal expenses 930% 5% 2% 1% 1%
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Creative 49% 3% 1% 0% 0.3%
Salary 111% 55% 20% 13% 12%
Operation expenses 743% 120% 46% 32% 28%
Operation profit -647% -24% 50% 64% 68%

172N DTRA DDA 2IT'aN NDIN 6.1

Human Resource Expantion Plan

OR&Dand
operation

BCreative

OMarketing &
Sales

EG&A

Employees

Year 1 Year 2 Year 3 Year 4 Year 5

Personnel Growth First 5 Years

Emploees

Yearl Year2 Year3 Year4 Yearb
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7DYI DTX DD N'DIN

e

VPR&D 1 1 1 1 8,571
Development manager - Nati 1 1 1 1 1 4,286
Android developer 1 1 1 1 1 6,429
Server/Client developer 1 1 1 1 1 6,429
Sys admin/content 1 1 1 1 3,429
BDA 1 1 1 1 6,429
Technical support 1 1 1 1 3,571
IT manager 1 1 1 1 6,429
Operation programmer 1 2 4 6 4,286
V.P Marketing - Yaniv 1 1 1 1 1 4,286
IL marketing manager 1 1 1 1 1 3,429
EU/US Marketing & Area manager 1 2 4 6 8 12,500
Interactive marketing manager 1 3 5 7 5,833
Suppliers sales manager 1 3 5 7 6,667
Internet social worker 1 3 5 7 4,167
Customer service manager 1 1 1 1 2,286
Customer service representative 1 2 3 1,714
IL social marketing 1 1 1 1 1 1,714
CEO - Hananel 1 1 1 1 1 4,286
CFO 1 1 1 11,429
Accountant IL 1 1 1 1 2,143
Accountant EU/US 1 2 4 6 5,833
Secretary IL 1 1 1 1 1 1,429
Secretary EU/US 1 3 5 7 4,167
Designer senior 1 1 1 1 1 4,286
Designer 1 1 3,714

Employees Salary cost (%)

Year 1l 10 528,520
Year 2 24 1,545,597
Year 3 39 2,569,869
Year 4 54 3,675,057
Year 5 69 4,788,886
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'O L7

Plwvnnma 7.1

http://www.tourism.australia.com/documents/corporate/Henry Harteveldt Trends in_Purchase Behavior_accross_Dist_Channels.pdf [1]
http://www.iata.org/whatwedo/stb/Documents/future-airline-distribution-report.pdf [2]
http://dtxtq4w60xqpw.cloudfront.net/sites/all/files/pdf/unwto _highlights14 en hr_0.pdf [3]
http://world-statistics.org/result.php?code=ST.INT.DPRT?name=International %20tourism,%20number%200f%20departures [4]
/http://heidicohen.com/2013-social-media-trends-and-your-business [5]
http://www.marketingprofs.com/charts/2014/24067/social-network-data [6]

/http://www .statista.com/statistics/251391/worldwide-social-commerce-revenue-forecast [7]
http://blog.nielsen.com/nielsenwire/online_mobile/state-of-the-appnation-%E2%80%93-a-year-of-change-and-growth-in-u-s-smartphones/ [ 8]
http://blog.hubspot.com/blog/tabid/6307/bid/30862/Mobile-App-Usage-Trumps-Web-Browsing-at-94-Minutes-a-Day-Data.aspx [9]
http://www.emarketer.com/Article/Smartphone-Tablet-Uptake-Still-Climbing-US/1010297 [10]
http://www.emarketer.com/Article/Smartphone-Users-Worldwide-Will-Total-175-Billion-2014/1010536 [11]
/http://mashable.com/2014/01/14/mobile-app-use-2013 [12]
#http://www.crowdlifted.com/news/2013/11/Kickstats-4-things-you-need-to-know-about-the-demographics-of-crowdfunding [13]
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_1YR_S1501&prodType=table [14]
http://www.census.gov/prod/2013pubs/p60-245.pdf [15]
/http://mecometer.com/topic/international-tourism-number-of-departures [16]
https://www.themarker.com/consumer/tourism/2019-01-06/ty-article/0000017f-eb60-d0f7-a9ff-efe54d9d0000 [17]

D" NNNAl hNNNa NN g1.2

http://www.jamieburke.co.uk/open-capital-part-1-crowdfunding-p2p-lending [1]
https://www.Kickstarter.com/help/stats [2]
/http://pando.com/2013/10/14/infographic-kickstarter-vs-indiegogo [3]
/http://www.specialtyfood.com/news-trends/featured-articles/article/equity-based-crowdfunding-platform-circleup-closes-14m-series-b-funding [4]
/http://peersociallending.com/investing/upstart-loans-review-benefitting-borrowers-unique-underwriting [5]

nfavvor 7.3

http://finance.yahoo.com/q/is?s=YHOO+Income+Statement&annual [1]
http://www.marketwatch.com/investing/stock/goog/financials [2]
http://www.marketwatch.com/investing/stock/bidu/financials [3]
http://www.marketwatch.com/investing/stock/expe/financials [4]
http://www.marketwatch.com/investing/stock/pcIn/financials [5]

http://www.marketwatch.com/investing/stock/trip/financials [6]

N'012'S N"DIN g4

. wis [1]
http://www.amadeus.com/travelagencies/documents/travelagencies/White%20Paper_ForWebUse.pdf [2]
/http://loyaltytraveler.boardingarea.com/2012/11/05/otas-hotel-commission-got-smaller-in-2012 [3]

htp:/ booking. ffiliate-help.he.html?aid=35 j XX-affiliates-X I L%3Ahe-O k-BY
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http://www.tourism.australia.com/documents/corporate/Henry_Harteveldt_Trends_in_Purchase_Behavior_accross_Dist_Channels.pdf
http://www.iata.org/whatwedo/stb/Documents/future-airline-distribution-report.pdf
http://dtxtq4w60xqpw.cloudfront.net/sites/all/files/pdf/unwto_highlights14_en_hr_0.pdf
http://world-statistics.org/result.php?code=ST.INT.DPRT?name=International%20tourism,%20number%20of%20departures
http://heidicohen.com/2013-social-media-trends-and-your-business/
http://www.marketingprofs.com/charts/2014/24067/social-network-data
http://www.statista.com/statistics/251391/worldwide-social-commerce-revenue-forecast/
http://blog.nielsen.com/nielsenwire/online_mobile/state-of-the-appnation-%E2%80%93-a-year-of-change-and-growth-in-u-s-smartphones/
http://blog.hubspot.com/blog/tabid/6307/bid/30862/Mobile-App-Usage-Trumps-Web-Browsing-at-94-Minutes-a-Day-Data.aspx
http://www.emarketer.com/Article/Smartphone-Tablet-Uptake-Still-Climbing-US/1010297
http://www.emarketer.com/Article/Smartphone-Users-Worldwide-Will-Total-175-Billion-2014/1010536
http://mashable.com/2014/01/14/mobile-app-use-2013/
http://www.crowdlifted.com/news/2013/11/kickstats-4-things-you-need-to-know-about-the-demographics-of-crowdfunding
http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_12_1YR_S1501&prodType=table
http://www.census.gov/prod/2013pubs/p60-245.pdf
http://mecometer.com/topic/international-tourism-number-of-departures/
https://www.themarker.com/consumer/tourism/2019-01-06/ty-article/0000017f-eb60-d0f7-a9ff-efe54d9d0000
http://www.jamieburke.co.uk/open-capital-part-1-crowdfunding-p2p-lending
https://www.kickstarter.com/help/stats
http://pando.com/2013/10/14/infographic-kickstarter-vs-indiegogo/
http://www.specialtyfood.com/news-trends/featured-articles/article/equity-based-crowdfunding-platform-circleup-closes-14m-series-b-funding/
http://peersociallending.com/investing/upstart-loans-review-benefitting-borrowers-unique-underwriting/
http://finance.yahoo.com/q/is?s=YHOO+Income+Statement&annual
http://www.marketwatch.com/investing/stock/goog/financials
http://www.marketwatch.com/investing/stock/bidu/financials
http://www.marketwatch.com/investing/stock/expe/financials
http://www.marketwatch.com/investing/stock/pcln/financials
http://www.marketwatch.com/investing/stock/trip/financials
http://www.booking.com/content/affiliate-help.he.html?aid=357009;label=gog235jc-content-XX-affiliates-XX-unspec-il-com-L%3Ahe-O%3Aunk-B%3Aunk-N%3Ayes-S%3Abo;sid=9c30048b38e1e2f76b4d48c39da1493b;dcid=4
http://www.amadeus.com/travelagencies/documents/travelagencies/White%20Paper_ForWebUse.pdf
http://loyaltytraveler.boardingarea.com/2012/11/05/otas-hotel-commission-got-smaller-in-2012/

